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CENTRO DE DERECHOS ECONÓMICOS Y SOCIALES - CDES
OPERATION PLAN
2021 - 2022

The Plan of Action 2021-2022 is divided into three programs that correspond to an institutional adaptation to the context of health and economic crisis traversed in Ecuador and the region. Each program - on tax justice, decent work and indigenous people - has its own implementation plan that is contained in one or more projects with separate grants.
Although tactically, and for management purposes, each objective of the Plan corresponds mainly to one program, this does not exclude that each project (management unit) helps to achieve more than one objective for the 2021-2022 period. In the same way, the approaches to gender, indigenous peoples and human rights are transversal to the entire Operation Plan 2021-2022. Additionally, we have decided to make visible actions in a particular plan for indigenous peoples.
The first part of this document presents a summary of the Operation Plan 2021-2022. The second part shows the disaggregated diagnosis for each of the strategies planned for the scope of impact and the institutional scope. At the end, the development of the outcomes and activities for each of the programs is presented.

[bookmark: _heading=h.gjdgxs]Summary of adaptation to the current COVID crisis 

The health and economic crisis had a disproportionate impact on the Latin American region. While in the countries of the industrialized north, measures to broaden monetary and fiscal policy were applied, in Latin America capital flight is accelerating, the expansion of fiscal austerity plans, and the relaxation of environmental and labor standards. The crisis severely restricted the financing of the 2030 Agenda.
Labor conditions for the region have deteriorated to the point of neutralizing the progress made in the last decade. For CDES, the contemporary forms of slavery that persist and are directly related to generalized cases of discrimination, social exclusion and poverty that deepen in crisis contexts are especially worrying. They affect sectors of the population that have had to face unfavorable situations of a historical nature, such as indigenous people and Afro-descendants, as well as groups whose living conditions make them easy prey for exploitation, such as children, migrants and women.
The inequality gap within countries and in the international order, deepens the burden of the crisis on families in developing countries and their natural resources. The urge to obtain foreign investment, under more restrictive conditions, accelerates the flexibility of regulations for transnational companies that affect the territories of communities, mainly rural ones, and generate greater pressure from economic actors on national legislation and the mechanisms of public regulation and corporate transparency. In this context, the crisis helps to hide the historical marginalization of indigenous peoples, Afro-descendants and women; and generates pressure on the political and civil rights of social organizations that demand measures of equality and non-discrimination. 
The current crisis has deepened the institutional weaknesses that generated discrimination, dependency and social marginalization. In this new context of crisis, the peoples of the Global South need to promote structural changes in the legal and economic regime to prevent the public policy of the crisis from increasing inequalities and historical gaps.

[bookmark: _heading=h.30j0zll]General objective 

CDES promotes a socially just and economically sustainable solution to the health crisis, focused on the reform of fiscal, financial and labor policy, which puts at the center the realization of human rights and the non-discrimination of historically disadvantaged groups such as indigenous peoples, Afro-descendants, women and impoverished families.

[bookmark: _heading=h.1fob9te]Specific objectives

OB1. Contribute to increasing public accountability and good governance at the national and international levels, in order to promote greater domestic resource mobilization (DRM), improve debt management and reduce illicit financial flows (IFF).
OB2. Promote Decent Work with emphasis on the fight against the worst forms of labor exploitation such as child labor and contemporary forms analogous to slavery that mainly affect indigenous, migrant and Afro-descendant communities.
OB3. Strengthen indigenous communities, peoples and nationalities, particularly rural women, within the framework of the 2030 Agenda goals, including the protection of their livelihoods and the rights of nature, as well as the alternatives of sustainable development that rescue the plurinationality and the forms of ecological and community economy.
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	PROGRAM
	SUMMARY STRATEGY 
	REGIONAL / GLOBAL ARTICULATION

	P1. Tax justice and financing for peoples and human rights
	(1) We monitor the impact of public debt and fiscal policy on human rights. (2) We generate information with proposals to improve the mobilization of fairer resources to face the global health and economic crisis. (3) We prepare lawsuits to litigate in defense of the interests of the peoples. (4) Strengthen the Indigenous Working Group for Tax Justice and Empower civil society on Tax and Financial Justice. (5) Generate international actions in multilateral spaces of governments and in civil society networks.
	(1) Strengthen the advocacy process for Monterrey +20. (2) Maintain our place in the IMF regional consultation tables and participate in the annual meeting, support advocacy activities. (3) Participation in virtual events of the C20, UNCTAD XV, CEPAL, ECOSOC, OECD, FACTI. (4) Strengthen membership in Latindadd and the Latin American Tax Justice Network, the Latin American Extractive Industries Network and the ESCR-Net. (5) Strengthen alliance for good global debt governance, mobilization of internal resources and elimination of FFIs.


	P2. Decent work and elimination of the worst forms of labor exploitation, including child labor and modern slavery

	(1) We litigate in the courts of justice to defend working families in the national labor regime and particularly in cases related to Afro-descendant communities and indigenous peoples. (2) We prepare legislative and public policy proposals in consultation with those affected. (3) We strengthen grassroots organizations of women workers. (4) We investigate and carry out awareness campaigns on the impact of labor policy on the rights of families. (5) We articulate local workers with the Internal Advisory Councils of the Andean countries and the European Union. (6) We monitor compliance with labor rights.
	(1) We provide feedback with reports to the office of the International Labor Organization (ILO). (2) We promote regional participation in the consultation mechanisms of the Multiparty Trade Agreement between the European Union and Ecuador, Peru and Colombia. (3) We use the special mechanisms of the United Nations to make complaints and reports about the impact of public policy on the human rights of workers. (4) Articulate national initiatives to the Central Trade Union of the Americas (CSA / ITUC) and the Public Services International (ISP).

	P3. Indigenous peoples and women for the defense of life
	(1) Promote training processes for indigenous women on community and political participation. (2) Generate information on the impact of extractive industries on peoples and nationalities. (3) Accompany the processes of preparing tax justice proposals to avoid the impact on the rights of indigenous peoples and Afro-descendants. (4) We articulate local organizations with regional networks of indigenous organizations and other civil society organizations.
	(1) Contribute to the strengthening of the Pan-Amazon Social Forum (Chapter of the World Social Forum). (2) Generate spaces for incidence in ECLAC. (3) Activate mechanisms by Prior Consultation of ILO Convention 179. (4) Use special mechanisms provided for in the United Nations. (5) Articulate agenda with the Confederation of Indigenous Organizations of the Amazon - COICA.





[bookmark: _heading=h.tyjcwt]PROGRAM 1. Fiscal justice and financing for peoples and human rights

[bookmark: _heading=h.3dy6vkm]P1. Outcome

At the end of the action, a national and international network of civil society leads initiatives aimed at guaranteeing public responsibility and good governance in internal resource mobilization (IRM), management of public debt and reduction of illicit financial flows, with special emphasis on gender equity and indigenous peoples. 
[bookmark: _heading=h.1t3h5sf]P1. Strategy

P1.E1. Increase the capacity of civil society organizations (CSOs) to engage in evidence-based advocacy on MIR, IFFs and debt management.
P1.E2. Increase public awareness, participation, and ownership of fiscal policy, with emphasis on strengthening the Indigenous Task Force on Tax Justice.
P1.E3. Influence national and international policy makers, including women.
P1.E4. Prepare to act at Monterrey + 20, which has become a key moment for intergovernmental decisions.
P1.E5. Influence multilateral spaces such as the annual meetings of the IMF, C20, UNCTAD XV, CEPAL, ECOSOC, OECD, FACTI.
P1.E6. Use the international human rights instruments of the United Nations and the Inter-American Court of Human Rights (IACHR). 
P1.E7. Manage efficiently and successfully the actions of the projects linked to the implementation of this program.
[bookmark: _heading=h.4d34og8]P1. Actions

P1.A1. Develop a framework for monitoring and accountability of the public fiscal, debt and FFI.
P1.A2. Carry out a citizen oversight of the public debt.
P1.A3. Contribute to the development of a Development Financing Monitoring platform.
P1.A4. Contribute to the preparation of global recommendations for fiscal policy and financing.
P1.A5. Compendium of monitoring and accountability tools.
P1.A6. Carry out a case study on "Impact of IMF measures on human rights"
P1.A7. Regional participation plan.
P1.A8. Organize a debate of CSOs (indigenous peoples, women, workers).
P1.A9. Two national capacity building workshops.
P1.A10. Produce videos to empower the population on economic justice.
P1.A11. Hold conferences.
P1.A12. Regular updates of the FfD monitoring platform.
P1.A13. Contribute to a general strategy to promote economic justice at the international level.
P1.A14. Joint signature letter from CSOs.
P1.A15. Report on compliance with international commitments on DRM, IFF and debt management.

[bookmark: _heading=h.2s8eyo1]PROGRAM 2. Decent work and elimination of the worst forms of labor exploitation, including child labor and modern slavery
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Strengthened advocacy capacity of civil society organizations and the trade union movement, including the Domestic Consultative Groups (DCG) of Colombia, Ecuador and Peru, which allows promoting an internal and regional agenda of the fundamental conventions of the International Organization of Labor (Internacional de Servicios Públicos-ISP) and other procedures of the international system of citizen participation.
[bookmark: _heading=h.3rdcrjn]P2. Strategy


P2.E1. Generate information and systematic monitoring regarding (i) the compatibility of public policy with international labor (and environmental) standards; (ii) the implementation and effective compliance with them; and (iii) the existence of regressive socio-environmental policies.
P2.E2. Facilitate GCDs to meet periodically to jointly develop proposals to promote decent work and the protection of the environment, and to strengthen the agenda of the union movement and civil society, including indigenous peoples and women.
P2.E3. Promote proposals and advocacy actions aimed at institutions and authorities in the Andean countries and in the European Union system.
[bookmark: _heading=h.26in1rg]P2. Actions


P2.A1. An elaborate study that assesses the compatibility of public policy and international standards, including the fundamental conventions of the ILO and other international human rights standards.
P2.A2.  A diagnosis made on the institutional capacity for the implementation of state actions regarding the protection and fulfillment of labor rights.
P2.A3.  A systematization of documented cases of violation of labor rights pertinent to the commercial relationship between Colombia, Ecuador and Peru with the European Union.
P2.A4.  A baseline on decent work, including institutional indicators on unionization rates by branch of economic activity linked to the EU-MCA.
P2.A5.  An Andean observatory on decent work set up for Colombia, Ecuador and Peru that disseminates the studies and advocacy initiatives processed in the three countries.
P2.A6.  A shadow report prepared on the impact of trade on sustainable development, for the annual evaluation of the European, Colombian, Ecuadorian and Peruvian GCDs, which serves as support for the annual evaluation of the ACM-EU.
P2.A7. Three workshops implemented, by country, to share information and deepen knowledge about the fulfillment of commitments in the framework of the ACM-EU.
P2.A8.  A roadmap developed for the monitoring and implementation of advocacy initiatives under Title IX that strengthens the participation of DAG subgroups.
P2.A9.  An event organized by civil society as a collateral to the official activities of the ACM-EU evaluation.
P2.A10. At least ten coordination meetings of unions and other civil society organizations in the framework of Title IX activities.
P2.A11.   At least one legal action of union initiative, to defend labor rights within the framework of the commitments on sustainable development of the ACM-EU.
P2.A12.   An elaborate public policy proposal to improve decent work.
P2.A13.   At least two events with public policy makers at national and EU level (with simultaneous interpretation in the latter case).
P2.A14. A public hearing in the legislative body. 
P2.A15. At least six communication products disseminated through social networks, based on the reports prepared, half of which will show the differential impacts from a gender and multinational perspective. 
P2.A16. At least two videos produced by the organization to disseminate the studies carried out within the framework of the project, one of which will especially emphasize the differential impacts with respect to gender and the existing plurinationality. 
P2.A17. At least one event for journalists from the national and community press.
P2.A18. At least one event between the academy and the GCD.

[bookmark: _heading=h.lnxbz9]PROGRAM 3. Indigenous peoples and women for the defense of life 

[bookmark: _heading=h.35nkun2]P3. Outcome

The organizations that are part of the Ecuadorian and regional indigenous movement have been strengthened, giving prominence to indigenous women, to influence the democratic governance of natural resources, territories and public and community institutions.

[bookmark: _heading=h.1ksv4uv]P3. Strategy


P3.E1. Carry out training schools with indigenous women belonging to the peoples and nationalities, in individual and collective rights, as well as in the protection mechanisms at the national and international level to strengthen their capacities and skills in community work, in defense and exercise of your rights.
P3.E2. Strengthen the participation of indigenous women in their communes, communities, peoples and nationalities, and their organizations through the exercise of individual and collective rights from the perspective of construction.
P3.E3. Technically accompany the organizations of the Ecuadorian indigenous movement to monitor compliance with the rights of indigenous peoples and prepare proposals for public policy advocacy.
[bookmark: _heading=h.44sinio]P3 Actions


P3.A1. Participatory diagnosis of economic, social, cultural and environmental rights of indigenous women
P3.A2. Training plan for indigenous women on individual and collective rights including economic, social, cultural and environmental rights; It will contain an operational strategy for the execution of training, methodology, technical instruments, mechanisms for monitoring and evaluating the training process.
P3.A3. Carrying out of 5 training modules in the Coast, Sierra and Amazonia, in the following areas: Plurinational State and economic and social rights; reproductive health and health crisis; gender violence and indigenous women; economy of good living (sumak kawsay)
P3.A4. Political and leadership training.
P3.A5. Assembly of 7 itinerant community classrooms for workshops in the territory: 3 in the Amazon, 1 in the Coast, 3 in the Sierra 
P3.A6. An Intercultural Encounter of the training processes in the Sierra, Costa and Amazonia 
P3.A7. An Encounter of Ancestral Wisdom in the Amazon that allows the strengthening of customary knowledge of women.
P3.A8. Agreements and commitments with community authorities, socio-territorial organizations and the authorities of the GAD as far as possible and pertinent, for the execution of training events.
P3.A9. Report on the monitoring and evaluation of the training process for indigenous women.
P3.A10. Digital publication of the study of the economic, social, cultural and environmental rights of indigenous women.
P3.A11. Production of informative video on indigenous women and economic and social rights. 
P3.A12. Participatory diagnosis on the empowerment of indigenous women in the community, government spaces and indigenous organizations.
P3.A13. Comprehensive strengthening plan of the community authority regime of the peoples and nationalities, with full participation of women.  
P3.A14. Agenda and agreements for the exchange of experiences on indigenous governance processes, between peoples and nationalities.
P3.A15. Printing and design of a document on good governance practices for peoples and nationalities prepared with the participation of indigenous women. 
P3.A16. Production of 7 political training workshops that include adaptations corresponding to each region (Coast, Sierra and Amazonia)
P3.A17. Accompaniment of indigenous women in the international human rights system to present reports on human rights, indigenous peoples and gender.

[bookmark: _heading=h.2jxsxqh]Evaluation of the context and scope 

	
PERIOD OF THE Operation Plan: 2021-2024


	General objective of the period: CDES promotes a socially just and economically sustainable solution to the health crisis, focused on the reform of the fiscal, financial and labor policy, which they put into the center the realization of human rights and non-discrimination of historically disadvantaged groups such as indigenous peoples, Afro-descendants, women and impoverished families.

	Specific objective 1. Contribute to increase public accountability and good governance at the national and international levels, in order to promote greater mobilization of internal resources (DRM), improve debt management and reduce illicit financial flows (IFF).
Specific objective 2. Promote Decent Work with emphasis on the fight against the worst forms of labor exploitation such as child labor and contemporary forms analogous to slavery (FCE) that mainly affect indigenous, migrant and Afro-descendant communities.
Specific objective 3. Strengthen Democratic Governance and Sustainable Development with the participation and articulation of the indigenous movement (MIE), women, Afro-descendant communities and the trade union movement, making use of the procedures and commitments established in international human rights instruments for this purpose. , including economic, social, cultural, political and civil rights.

	Thematic priorities:
1. Indigenous peoples
2. Decent work and elimination of modern slavery
3. External debt 
4. Fiscal justice
5. ESCER with a gender perspective
6. Economic actors and Human Rights


	SCOPE OF THE IMPACT OF THE ACTION

	Baseline

	1. Civil society
Growing context of weakening of political and civil rights, with restrictions to freedom of expression, judicialization and freedom of organization, as a consequence of the public policy of management of the social conflict generated by the austerity policies to face the health and economic crisis. Low citizen participation in the preparation of public policy ordered according to the agreements with the International Monetary Fund (IMF).
1. Political advocacy
National and regional advocacy processes have been weakened by the economic austerity measures supported by the IMF, which include fiscal, labor, financial and institutional reforms that did not have the participation, transparency and consultation of those who could be affected, resulting in proposals for economic policy that does not comply with international principles on proportionality, temporality and non-discrimination of groups in vulnerable situations, which would aim to protect the impact of economic measures on the enjoyment of economic, social, cultural and environmental rights.
1. Awareness of the population
Low awareness of the population about the obligation of states to guarantee compliance with human rights, and in particular economic and social rights, affected by fiscal policy, commercial and financial agreements and transnational companies in the territories .
1. Realization of human rights
The impact of the health crisis is disproportionate among indigenous peoples, women and people of African descent. Regressiveness of economic, social, cultural and environmental rights, particularly decent work, social security, poverty, inequality, and environmental and social standards set forth in international financial and commercial agreements.
1. Gender equity
Invisibility impact of economic policy on the human rights of women, and in particular of indigenous, Afro-descendant and poor women. 

	Signs of Progress 

	1 / CDES contributes to quality, autonomous, peaceful, democratic and critical citizen participation by defenders of civil society organizations. 

	2 / Contribution to the incidence in political actors and decision makers.
CDES contributes to citizen advocacy in international financial and commercial agreements, and in economic policy in general, to guarantee human rights and in particular the progressiveness of economic and social rights; To this end, it will influence the legal, legislative and national government bodies, as well as the international human rights systems and participation mechanisms established by the international system.
CDES contributes to processes aimed at repairing and justice for abuses by the public force, prosecuting and criminalizing social protest and different opinions, as well as helping to open channels of dialogue with public authorities.

	3 / Contribution to the awareness and mobilization of the population.
CDES contributes to strengthening the awareness of the population about the obligation of the states to guarantee compliance with human rights, and in particular economic and social rights, affected by fiscal policy, commercial and financial agreements and transnational companies; through alliances with community and commercial media, alliances to promote public forums and digital communication campaigns.     

	4 / Contribution to the realization of the human rights of rights holders, who play an active role in enforcing them.
CDES contributes to the progressiveness of economic, social, cultural and environmental rights, particularly regarding decent work, social security, overcoming poverty, social equality and the strengthening of environmental and social standards provided for in international treaties and trade agreements.

	5 / Contribution to participation full of women in advocacy and decision-making processes and the recognition of gender equality as the key to change.
CDES contributes to forging a society with gender equality where women participate in decision-making processes and achieve full economic autonomy with social justice for all.

	INSTITUTIONAL SCOPE

	Baseline 

	1. Synergy and cooperation
CDES can strengthen synergy and cooperation with academia, the media, and national and international civil society organizations.
1. Analysis and proposal
CDES must deepen the analysis and proposals, monitoring and dissemination, on the impact of economic and commercial policy on human rights.
1. Strengthening of rights holders
CDES has the opportunity to strengthen indigenous, Afro-descendant and women's organizations to present proposals and participate in national public institutions, international systems for the protection of human rights and other systems provided for in the European Union.
1. Monitoring of cases of rights violations
CDES supports vulnerable cases of human rights violations of workers in agro-export sectors with low guarantees of access to justice mechanisms.
1. Campaign and communication
CDES would be able to influence the media with a differentiated strategy for community media and commercial media.
1. Gender focus
CDES has a team trained in gender focus that develops an impact evaluation of economic policy on women's human rights for use by indigenous women's organizations and other urban and rural gender organizations.     

	Signs of Progress

	1 / CDES promotes synergy and cooperation with academia and national and international civil society organizations.

	2 / CDES delves into the analysis and proposals, the monitoring and dissemination, on the impact of economic and commercial policy on human rights.

	3 / CDES strengthens indigenous, women and Afro-descendant organizations to present proposals and participate in national public institutions, international systems for the protection of human rights and other systems provided for in the international system.

	4 / CDES guarantees continuity in the monitoring of vulnerable cases of human rights violations of workers in agro-export sectors with low guarantees of access to justice mechanisms.

	5 / CDES affects the media with a differentiated strategy for community media, commercial media and international media.

	6 / CDES strengthens the institutional financial capacity for which it must optimize the administrative organization, programmatic definition, inter-institutional coordination and development of human resources.

	7 / CDES develops the gender approach in evaluating the impact of economic policy on human rights and acts together with indigenous women's organizations and other urban and rural gender organizations.

	Priorities for innovation 
CDES applies continuous digital innovation processes in its means of social coordination, information analysis, communication and incidence in such a way that it will be reflected in the dematerialization of processes, reduction of financial costs and the optimization of institutional political objectives.
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